BSEO Board meeting for November 13, 2007 at BHS
Meeting was called to order at 4:34 p.m.  The minutes from October 30, 2007 meeting were reviewed and amended.  Cheryl Jellovitz moved and Bill Walsh seconded the motion.  Minutes were accepted.


Bill Walsh, treasurer, presented the proposed budget.  It needs some new code numbers.  We will send it for IEA approval.


Thank yous were read and the acknowledgements given to the treasurer.


We will be sending floral arrangements to Arlene Brown and Marilyn Jahnke, both out sick.


We’re waiting for comments from the IEA lawyer on our proposed By-laws.


The Job Descriptions Committee is working on finishing up the C scale tomorrow.  Patti Baumann asked if we could have committees for each job description to facilitate getting them done quicker?  Tom Walsh said that because Human Resources is working on it, they don’t have time to work more quickly.  They are trying to work as quickly as possible while maintaining accuracy on them.  Kitty Molenda, the only health clerk in the district, wanted to know who wrote her job description?  Eva Detloff did it.  If Kitty gets reassigned, would her same position be filled?  They may replace with an LPN or an RN.  The job description would stay on the books.  Grace Rapach asked when should an employee say “no” to a new duty added to her job?  Tom Walsh says don’t say “no,”  do the job (unless it is hazardous), then bring it to the union for consideration.  Kim Martinez stated that classified staff can not be alone with the students.  What constitutes being alone?  Grace says that the teacher should be within eye shot.  Harold said aides are doing reading with students without the teacher.

For summer work this past summer, employees will receive the pay raises as of July 1 because they took the jobs before the new contract was signed.  Next year and thereafter, summer school employees will probably make their current salary with no raise.  We don’t know yet where someone who crosses job descriptions will be on the summer pay scale.  For the next two years, we would like to have a committee to set up the summer work salary schedule.  Does summer help need to be highly qualified?  Tom Walsh will check with legal.  Patti Baumann, Kitty Molenda, Grace Rapach and Tom Walsh will research how other districts pay their summer help.  See also pages 61 and 62 of the BEA contract.  Kim Martinez stated that there are other summer wage discrepancies also.

Harold gave the names of the people on the committees to Mike Johann. 


Cheryl Jellovitz heard negative comments on the morning inservice day activies.  There were too many people in some of the classes because they were required classes.  There were also some positive comments.   Harold said the maintenance presentations needed a smaller venue.  Cheryl suggests that Harold email everyone to remind them to turn in their evaluation forms to Anne Boncimino. It was a good chance to network.  Maybe BSEO should have had an information table set up.  BHS secretaries worked at parent-teacher conferences the evenings before so they didn’t come to the inservice.  
Elementary secretaries work 12 hours each parent-teacher conference day and then don’t work on Friday.  They don’t get comp. time or over-time for working parent-teacher conferences.  Middle school secretaries get over-time for working parent-teacher conferences.  Employees attending the inservices will get paid off of the sign-in sheets.  Harold hopes to sit down and critique the inservice day.  Alena Laube organized it, but she thought it was supposed to be in January instead.


Marsha Williksen will go to the Midwest Regional Leadership conference.  Marsha will send out an email to promote more participation.


For the next meeting, we’ll discuss putting something in our next contract to get incentives for becoming teachers.


Our next meeting will be December 11, 2007 at Woodland.  


Kim Martinez moved and Jackie Bauer seconded the motion to adjourn.  Meeting adjourned at 5:51 p.m.  
